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Since 1985, Alford Technologies has 
supported EOD and C-IED operators by 
delivering equipment that performs when it 
matters most. We shape our systems 
through operational experience and build 
them to function effectively under pressure.

kiT-X™ continues that legacy. It delivers a 
simple, reliable, and modular ground threat 
marking and assessment system designed 
for use in demanding environments, by 
personnel who encounter hazards first and 
often without immediate specialist support.

This brochure outlines the kiT-X 
components, configurations, and the 
methods for carrying, accessing, and 
deploying the system in the field. We design 
each element to be intuitive, robust, and 
effective under stress.

kiT-X embodies Alford's commitment to 
practical, operator-led design, delivering the 
reliability and ease of use you expect from a 
modern system ready for immediate 
deployment. 

Discover how kiT-X facilitates safer 
movement, enhances decision-making, and 
ensures consistent marking on the ground.

INTRODUCING 
KIT-X
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OPERATIONAL
PURPOSE

kiT-X enables clear, deliberate ground threat 
assessment through a standardised visual 
marking language. It supports the marking 
of:
• explosive and non-explosive threats
• mine breaching lanes
• evidence
• unattended items
• security operations
• construction tasks

kiT-X delivers a modular, day-night, 
terrain-adaptive marking ecosystem 
designed for both All Arms and specialist 
users operating across
warfighting, operations, Defence 
Engagement, and civilian environments.

Engineered for those who encounter hazards 
first under pressure and often without 
specialist support, kiT-X makes thinking 
visible on the ground. It integrates 
assessment, carriage, access, deployment, 
and reuse into a single interoperable system 
that performs when it matters most.

kiT-X does more than mark - it shapes how 
teams read terrain, understand risk, and 
make decisions, replacing 
improvisation with intent and 
fragmented signals with 
a shared visual language 
that endures.

The purpose is simple: save lives, 
maintain mobility, protect tempo, 

and ensure the safe movement 
and re-occupation of ground 
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OPERATIONAL
PURPOSE
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WHAT IS 
KIT-X?

kiT-X is a next-generation, All Arms and Specialist marking system designed to enable safe 
movement, clear warning, and informed decision-making in explosive and non-explosive hazard 
environments. It supports military forces, security services, humanitarian organisations, and local 
populations operating in contaminated areas.

Modular, terrain-adaptive, and role-tailored, kiT-X functions across deserts, snow, dense vegetation, 
rubble, and conflict-damaged urban terrain. Users carry only what they need from a combined, 
interoperable system, enabling teams to mark, avoid, move, and protect others without delay, 
improvisation, or reliance on immediate specialist support.
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Freedom of 
Manoeuvre 

& Tempo

Rapid hazard recognition and clear ground 
communication preserve operational tempo

Decision 
Superiority

Embedding gO-Ci© assessment into marking improves 
situational awareness and reduces uncertainty-driven escalation

Standardisation 
& 

Interoperabil ity

A single global marking ecosystem ensures coherent 
handover across All Arms and Specialists

Carriage, 
Access, 

& Real Use

kiT-X treats deployment as capability. If operators cannot 
access it under load, they will not use it

Day/Night & 
Reduced 
Visibil i ty

Passive reflective inserts and infrared-compatible 
chem-lights ensure controlled visibility in all conditions

Colour Coding 
& Chem-light 

Discipline

Standardised visual language tested across all terrains 
enhances clarity, accountability, and efficiency

Sustainabil ity 
& Logistics 
Advantage

Reusable components reduce waste, logistical burden, 
and improvesignature management

A Standardised 
Ground Threat Marking & 

Assessment Capabil ity

All Arms Value
Supports manoeuvre and combat engineering through consistent marking for:
• Rapid crossing points and obstacle control
• Clearance, breach, and route re-occupation tasks
• Controlled movement through contaminated areas.
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Mobility wins battles and saves lives. 

Every soldier, vehicle, and clearance team relies on being able to move safely through 
uncertain ground. Across modern operations, marking explosive hazards has too often 
been left to improvised tools such as tape, wire, sticks, or rocks. kiT-X changes that.

kiT-X offers more than markers; it offers assured mobility. Clear marking reduces 
confusion and saves lives.

• Reusable, sustainable components cut resupply burden and waste.
• Standardisation removes guesswork, improves coordination, and speeds decisions.

Above all, it fosters a culture of counter-threat marking and ground analysis, ensuring 
every operator understands the ground, the threat, and how to move safely through it.

WHY KIT-X 
MATTERS
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GO-CI© - GROUND THREAT ASSESSMENT
The gO-Ci model turns ground observations into disciplined judgment:

Ground  - terrain, weather, human activity, structures
Opportunity  - movement, access, concealment, vulnerability
Capability - threat potential and marker choice
Intent  - likelihood, duration, reactive or planned actions, 
and guidance for others

This structured assessment reduces assumptions, 
prevents escalation, and supports safe, informed decisions.

KIT-X: COMMUNICATING INTENT ON THE GROUND

kiT-X communicates intent on the ground using a standardised visual language. 
It conveys hazards, disturbances, suspected vs. confirmed threats, routes, 
boundaries, obstacles, safe lanes, and points of interest. 

The system turns markers into messages that show what teams assessed, 
why they made decisions, and what actions others must take, 
ensuring the team maintains a consistent understanding and moves safely.

FAER-WPS

Guidelines for understanding the reasons, timing, and methods of marking:

**FAER** - Find, Avoid, Extract, Recover     **WPS** - Warn, Plan, Specialist Tasks

These actions are situational rather than sequential, creating a continuous ecosystem that is 
strengthened through design and training. 

Each kiT-X system includes gO-Ci© and FAER-WPS cards, which integrate assessment and 
marking logic at the point of use. This approach promotes a threat-aware culture across All Arms.

LOGIC LEADS
THE WAY
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KIT-X SYSTEM
COMPONENTS

Every soldier deserves the tools necessary for survival and success. kiT-X is a tool 
developed from two decades of frontline experience. 

Designed by the end user, for the end user, it transforms simple marking into mobility, 
confidence, and mission success.

kiT-X - small in size, decisive in effect

MARKER 
COLOUR CODE

For safe lanes
& boundaries

WHITE
• Safe / cleared lane (day)
• kiT-X white pegs

YELLOW
• Perimeter / Minefield 

boundary (warning), 
not for safe lane

RED
• Danger / uncleared / 

mark hazard
• kiT-X red pegs

GREEN
• Safe / Cleared lane 

(night)
• Chem-light

BLACK • Safe / cleared lane (tactical / low visibility)
• kiT-X Tac Markers:
 Winter environment colour change
 Black with white IR (Infrared) passive / active solution
 Passive IR patch
 Active IR patch
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NATO T MULTI MARKER

NATO T Multi Marker White - KSX1202
The NATO T Multi Marker White is a low-profile marker for safe lanes, 
boundaries, direction changes, drone-down or physical HOAX marking, 
influence-switch warnings, and extended warning tasks. Built for All Arms and 
specialist users, it can be placed at 1m or 2m intervals when teams need a longer 
visible line but have limited carriage space.Deployable at ground level or height 
and compatible with passive and active IR options (including IR Light Stick 
integration, visible and IR) with a low carry burden and a deliberately reduced         
 aerial signature.

NATO T Multi Marker Yellow is a low-profile boundary and directional 
marker designed for clear delineation of change of direction points, linear 
routes, and  safe lanes in urban and open terrain. 

Fully compatible with kiT-X flag markers, Cyalume® light sticks (visible and 
IR), and phosphorescent components, it offers a multifunctional, 
terrain-adaptable solution that consolidates multiple marking roles
into one compact tool.

NATO T Multi Marker Yellow - KSX1212

NATO T Multi Marker Red  - KSX1203

The NATO T Multi Marker Red is a low-profile, standardised hazard marker 
designed to replace improvised marking methods in explosive threat environments. 

Clearly signalling immediate danger, it supports 1m find-point marking, directional 
indication,  and inner hazard boundaries, while remaining  interoperable with 
elevation, IR, and pin systems across the kiT-X ecosystem.

NATO T Multi Marker TAC - KSX1206
The NATO T Multi Marker TAC is a specialised, IR-only marker designed for night 
and low-light operations, providing covert visual cues that enhance operational 
security and situational awareness. It seamlessly integrates with the KiT-X 
ecosystem and is compatible with all accessories. Developed for Special Forces, 
specialists and All Arms, it allows effective marking of hazards and pathways 
without visible signatures, reducing detection risk while ensuring clarity for trained 
operators. This Tactical Marking Set improves survivability, coordination, and   
 mission effectiveness in various operational environments.



COMPACT PIN MARKER

Compact Pin Marker TAC - KSX1130
The black/discreet variant is a lightweight and versatile anchoring and elevation aid, 
designed for tactical discretion as well as standard marking tasks. Like all kiT-X black 
markers, it supports close-knit team operations where a low profile, controlled exposure, 
and recoverability are essential, particularly during movement, extraction, and recovery.

The design enables users to easily reveal or hide the retroreflective visual aid by flipping the 
marker. This feature allows for intentional control over visibility to adapt to different threat 
levels and observation risks. The black colour makes it practical for use in desert or 
light-background environments as well as in snow and frost conditions. 
Additionally, it helps minimise aerial detection by drones or UAVs. 

It is well-suited to discreetly mark trench clearance and evacuation safe lanes, 
extraction entry points, and sensitive Vulnerable Point / Vulnerable Area 
locations without creating visual noise.

This pin and holder secures flags, infrared chemiluminescent light sticks (visible and IR), 
and kiT-X marking elements on various terrains. It works as both a flag holder and an 
anchor, keeping markers fixed after placement and reducing the need for replacements.

The thin-line pin allows operators to wedge securely into hard-packed soil, rubble, rocky 
surfaces, and arid ground, also delivering surface elevation for kiT-X markers. 

Fully interoperable with elevation aids, all kiT-X markers, glow sticks, and flags, the 
Compact Pin Marker also features a strengthened edge that can serve as a hard-ground 
lay-down marker, window/door wedge, or a simple STOP/HALT marker. Quick to deploy, 
easy to recover, and a key capability enhancer within the compact personal deployment 
system.

Compact Pin Marker 
 White  - KSX1101
 Yellow -  KSX1163

NATO T MULTI MARKER



TAG MARKER

Tag Marker TAC - KSX1131
The tactical Tag Marker keeps the same directional shape but adds a low-signature, passive 
IR reflective surface for night and low-light use. Its tapered profile packs flat for transport. 
The wider spread makes the marker easy to read at a distance, without relying on 
improvised indicators.

Fully interoperable with the kiT-X ecosystem, Tag Marker works with kiT-X extension aids, 
flag markers, Flexi Clips, and related accessories. It can be set for direction or raised above 
foliage to increase signature when needed, while keeping exposure controlled.

KSX1131 assists special forces, specialist units, and All Arms operating in darkness and 
degraded environments, such as urban areas, snow, and frost. It enables covert marking of 
safe lanes, routes, hazard points, and urban access points, maintaining a standardised 
visual language without emitting a visible signature.

A versatile, neutral directional Tag marker designed for clear, standardised marking 
across diverse terrain. Its tapered design enables flat storage and easy carriage for 
both vehicle-mounted and personal use, while increasing marker width and spread 
to improve visibility. 

The unique shape provides shape-evident directional indication, supporting 
secure hazard and route marking without relying on improvised cues. 

Fully interoperable with kiT-X extension aids and flag markers, the Tag Marker can 
be laid in directional orientations or elevated in foliage to generate a stronger 
signature than the Clippo marker. It supports comprehensive safe-lane marking in 
both urban and rural environments.

Tag Marker 
 White  - KSX1103
 Yellow -  KSX1164
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MINI X MARKER

Mini X Marker Red - KSX1121
Mini X Marker Red is a compact marker that shows clearly in daylight and reflects 
IR for night use. It's designed for contaminated environments and helps operators 
mark routes, guide vehicle dismounts, and place markers quickly without reducing 
tempo.

Its wider footprint is easy to see and quick to place or reposition. Teams can lay it 
by hand or deploy it by drone to mark areas for later action. It provides clear 
warning and movement control without slowing the operation. The optimised 
colourway is for light desert and hot-climate terrain, where it provides a distinctive 
hazard cue against bright backgrounds - a must-have marker for fast, clear 
hazard communication.

A compact, modular terrain-marking tool engineered for high visibility where 
traditional markers are obstructed, absorbed, or blend into the environment. 

Its wide X-shape spreads foliage and increases surface contrast, making it 
highly effective in dense vegetation, urban clutter, and snow- or 
frost-covered ground. Lightweight and slimline for flat storage, it integrates 
with the kiT-X ecosystem and is designed for true multifunctional use: an 
elevated route marker, a lay-flat urban marker, a free-standing marker with 
extensions, or a hanging marker. 

Its spread footprint also helps keep users safely back from safe-lane or 
boundary edges, reinforcing lessons learned in victim-operated threat 
environments. A must-have for poor visibility conditions, it also supports 
vehicle-mounted interval indication and clear marking through challenging 
terrain.

Mini X Marker 
 White - KSX1104
 Yellow - KSX1165

Mini X Marker TAC - KSX1132
Tactical version of the KSX1104 Mini X Marker, a purpose-built, infrared (IR) only 
marking solution designed for night and low-light operations, offering covert 
visual cues that enhance operational security and situational awareness. 

Ergonomically engineered for seamless integration within the kiT-X ecosystem, 
it is fully compatible with all extensions, clips, and accessories. 

This set was built for Special Forces, specialist units, and All Arms operating at 
night. It marks explosive hazards, tactical lanes, mobility corridors, 
and urban access points without giving off a visible signature.

12



CLIPPO MARKER

Clippo Marker TAC - KSX1135

Clippo Tac delivers the same flat-profile, rapid linear marking performance as the standard 
Clippo, with the addition of a reversible low-signature visual marker.

It was developed for small-team operations where visibility control and reduced detection 
matter during movement, extraction, and casualty recovery. The marker can be flipped to 
expose or conceal the retroreflective panel, allowing teams to manage visibility based on 
terrain, lighting conditions, and observation risk.

The black colourway reduces contrast against desert and snow backgrounds and lowers 
visibility from aerial and UAV observation.
Clippo Tac can be used to mark trench evacuation routes, extraction points, and Vulnerable 
Point/Vulnerable Area locations while maintaining a low visual signature.

Clippo Marker 
 White  - KSX1115
 Yellow -  KSX1168

A compact, flat-profile linear marking tool for rapid deployment in urban, 
short terrain, or confined environments where vertical elevation is limited or 
undesirable. Lightweight, reusable, and fully interoperable within the 
kiT-X ecosystem, the Clippo Marker provides the minimum-denominator marking 
option - delivering a low-profile packing solution with a deliberately reduced visual 
signature while still communicating clear intent on the ground. 

Its neutral form enables users to create a continuous, linear visual line 
for safe lanes or boundaries - an unnatural pattern in the natural environment, 
making it eye-catching and quickly readable under pressure.

CLIPPO MARKERS
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FLAG MARKER

Flag Marker 
Long White (400mm)  - KSX1208 Long Red (400mm) - KSX1210

kiT-X's no-metal content flags represent a key innovation born from end-user needs. 
The flag's stem connects directly to kiT-X markers, pins, and extensions, 
maximising visibility and ensuring the flag remains stable and upright, even in 
challenging ground conditions. They elevate warning and attention at a distance 
while maintaining position, remaining securely in place without being 
forced or bent into the ground.

Unique in its durability and reusability, its distinctive shape supports immediate 
recognition as a hazard, risk, warning, or confirmed explosive find - reinforcing a 
standardised visual language. 

Available in red and white, and in 200mm and 400mm lengths, the flags install 
securely with kiT-X pins and elevation options, and can be combined with kiT-X 
markers to make positions easier to identify. The raised design ensures visibility 
above grass, rubble, and cluttered ground where direct insertion is not practical, 
and allows markers to be placed, recovered, and reused.

Short White (200mm) -  KSX1209 Short Red (200mm) - KSX1211
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MULTI URBAN MARKER

Multi Urban Marker - KSX1129

A weighted marker for urban sites and exposed weather. Its 
simple design is interoperable with the kiT-X system and marks 
surfaces where ground penetration is impractical or unwanted.

The Multi Urban Marker is designed for versatile use in urban 
environments. It supports All Arms movement, snow and ice, 
elevated placements, and marking entry and exit points in 
unoccupied structures. It also works in cleared urban areas. 
The flat, weighted form stays in place on hard, loose, or broken 
ground without being driven in.

Compatible with the full kiT-X ecosystem, it supports urban 
clearance, entry/exit marking, obstacle and crossing indicators, 
trench indicators, drone-visible elevation support, and 
red/green entry / no-entry control. Equipped for Infrared 
Chemiluminescent Light Stick compatibility (visible and IR), it 
functions as a neutral, tactical, or directional indicator suitable 
for day and night operations.

KIT-X MARKERS
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MARKER ELEVATION

ME 800 - KSX1201

The ME 800 integrates with all kiT-X markers to provide elevated marking in 
complex terrain. Five interlocking 200 mm segments provide adjustable heights 
from 400 mm to 1000 mm, improving visibility for ground forces, vehicles, 
and aerial assets, including drones. 

Rugged and terrain adaptive, it ensures markers remain visible when it matters 
most, enhancing recognition of explosive and non-explosive hazards, 
single-item finds, safe lane, boundaries, and tactical markings across 
degraded environments.

ME 200 Extension

A long-missing capability for decades, the ME 200 is a 200mm modular elevation unit 
and a core component of the kiT-X marking system.

ME 200 enhances marker visibility across complex terrain, enabling the scalable elevation 
of all KSX-series markers, improving effectiveness in foliage, debris, rubble, and urban 

environments where ground-level marking is easily lost. 
It assembles with gloved hands and deploys quickly when time is limited.

ME 200 works with the entire kiT-X system and accepts additional extension segments. 
It can be configured for specific tasks and meets NATO marking standards. 

All ME elevation units incorporate integrated 100mm and 200mm scale markings on the 
side, providing a quick reference ruler for measurement  and visual scaling when required.

ME 200 Extension TAC - KSX1133

ME 200 TAC is for small teams where controlled exposure, recoverability, and reduced 
signature matter, especially during movement, extraction, and recovery, elevating kiT-X 
markers without drawing attention. 

The retroreflective element can be exposed or concealed to match the threat and observation 
risk, and the black finish works against light backgrounds such as desert and snow, and is 
less visible from above to drones and UAVs.

ME 200 TAC is ideal for marking trench evacuation routes, extraction entry points, and 
sensitive VP/VA locations without creating unnecessary visual noise. All ME elevation units 
incorporate 100mm and 200mm scale markings on the side, providing a quick reference ruler 
for measurement and visual scaling.

White - KSX1105
Yellow - KSX1166 



MARKER ELEVATION

ME 100 Extension
 White - KSX1106
 Yellow - KSX1167

ME 100 TAC provides the same precision elevation and interoperability as ME 100 
while also supporting low-signature operations. 

Built for small teams where controlled exposure, recoverability, and reduced signature matter, 
especially during movement, extraction, and recovery, it elevates kiT-X markers in urban, 

confined, or debris-covered environments without creating unnecessary visual noise. 

The retroreflective element can be exposed or concealed to match the threat and observation 
risk, and the black finish works against light backgrounds such as desert and snow, and is 

less visible from above to drones and UAVs. 

Like the ME 100, it can be used as a door wedge during urban operations, 
adding functionality without increasing the carriage burden.

ME 100 Extension TAC - KSX1134

A 100mm NATO-aligned, standardised modular elevation unit.  Built for low-profile 
deployment in urban, confined, or debris-covered environments where excessive 
elevation is limited or undesirable, it delivers precise, scalable elevation. 

Lightweight and compact, ME 100 integrates with all kiT-X markers and ME-series 
extensions and features the system-wide octagonal quick-lock insert for fast, 
secure assembly under stress and with gloves. 

In addition to marking, ME 100 works as a durable door wedge for urban operations, 
adding function without increasing carriage burden. 

All ME elevation units incorporate 100mm and 200mm scale markings on the side, 
providing a quick reference ruler for measurement.

NATO T & ME TAC
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OTHER COMPONENTS

RE PROD LIGHT - KSX1207
A compact, modular prodding tool engineered for operational flexibility, 
RE Prod Light features a handle with no metal content and two interlocking 
sections for rapid length adjustment to suit mission requirements. 

Constructed in non-magnetic compressed aluminium, it supports safe,
precise probing in high-risk environments while remaining lightweight and durable.

Its nested internal-fit design minimises bulk for efficient load management and 
integrates seamlessly with kiT-X carriage systems, ensuring fast access and 
deliberate use under time pressure.

A lightweight, modular, interoperable tripwire visual aid and touch-sensitive feeler, designed to support deliberate 
confirmation and safe ground interaction in the current threat space. 

Featuring a high-visibility white tip and a soft, no-metal feeler, it provides immediate visual 
cueing and controlled tactile feedback in challenging ground. 

The removable feeler cuts weight when it is not needed. The handle doubles as a no-metal confirmation tool and 
can be used as a surface laid marker within the kiT-X system.

TWF TRIPWIRE HANDLE - KSX1205

FLEXI CLIPS - KSX1139 & KSX1140
Flexi Clips enable the secure attachment of Infrared Chemiluminescent Light Sticks 
(visible and IR) to all kiT-X markers and extensions, delivering reliable 
24-hour marking in low-light, night, and IR conditions.

Two variants provide different mounting options (side, inline, angled, or top), 
allowing placement to be tailored to terrain, marker type, and mission requirements. 

Fully interoperable and reusable across the kiT-X ecosystem, Flexi Clips improve 
situational awareness, friendly force recognition, and hazard identification while 
supporting NATO-aligned visual and IR marking practices.

They are designed to accommodate both standard (large) and mini chem-light 
formats. This promotes chem-light discipline by giving glow sticks a defined 
purpose and ensuring consistent placement. As a result, it reduces waste, balances 
kiT-X markers as a weighted stabiliser, and enables autonomous marking 
when used with mini glow sticks.



OTHER COMPONENTS

ME INSERTER - KSX1141
A reusable tool designed to streamline the fitting of the kiT-X elevation
and extension aids, reducing carriage bulk and simplifying deployment
under time pressure. 

Its octagonal interface supports fast, positive insertion of extensions, improving 
efficiency and ease of use in the field. 

Compact, durable, and designed for ease of use, featuring an elastic hand grip, 
it effectively speeds up assembly while maintaining practicality under load.

POWDER MARKING BOTTLE
Powders provide a fast, reliable way to mark without ground penetration. They work well on flat, open 

ground as part of a comprehensive marking strategy. However, plan for resupply to maintain capability. 

Their key value is speed and coverage: quick deployment for post-blast incidents, rapid control 
measures, and arid/desert terrain where victim-operated threats and wide-open surfaces demand 

immediate visual control without placing physical markers.

Powders are best suited to dismounted ground troops, rather than vehicle movement, because visibility 
and persistence can be limited at speed and distance. 

Like every kiT-X option, the ground dictates their use and the marking intent. 

KiT-X SPRAY PAINT
Spray paint is a critical capability in the kiT-X system, used alongside powder. 
It creates durable, high-contrast marks on flat ground for extraction and recovery, 
and can quickly define evacuation routes when time is limited.

Used alongside kiT-X markers, spray paint can quickly bridge gaps between 
markers, set an initial lane or boundary, and then be reinforced with a more 
deliberate, structured kiT-X marking layout as the situation develops.

The kiT-X system includes dedicated carriage for spray and powder 
so they can be reached under load.

Spray is colour-coded and depends on resupply, but it remains a core option. 
It is used in urban re-occupation, to mark entry and exit points in 
unoccupied structures, and for other rapid control measures where 
durable marks are needed straight away.
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KIT-X CAPABILITY KITS

The KiT-X capability kits represent an advanced range of solutions refined through operational 
experience, user feedback, and expert analysis from Alford Counter Threat Advisors. These kits 
address a critical systematic gap in the ownership of explosive threat and hazard marking. KiT-X is 
modular and scalable, enabling customers to customise their capabilities based on specific roles, 
threats, and terrains, rather than relying on a one-size-fits-all approach. Alford Technologies further 
supports this customisation process through a subject matter expert (SME) needs analysis to clarify 
the mission profile, user requirements, and marking objectives.

In practice, carrying systems may need minor adjustments for large orders. Additionally, marking 
strategies can be tailored for both non-explosive hazards and explosive threats. This flexibility 
supports broader requirements, such as use by security services, evidence marking, and general 
hazard identification, all while maintaining a common, interoperable kiT-X visual language.

Fostering a threat assessment culture:  Every kiT-X system comes with a gO-Ci© waterproof card 
and a FAER–WPS card as part of a go-to awareness card. This ensures the assessment model and 
the 'when/why/how' marking logic are always present at the point of use. It fosters a threat 
assessment culture across All Arms behaviour, strengthens High Assurance decision-making, and 
standardises how marking intent is selected and communicated, whether tasks are reactive, 
time-bound, or planned. 

Ground, Opportunity, Capability, Intent.

gO-Ci© shapes understanding 
FAER–WPS shapes decisions 

kiT-X communicates intent on the ground
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NEQs

# Modules

One

Two

Three

Minimum Maximum

0.145kg

0.129kg

0.435kg

0.720kg

1.44kg

2.16kg

KIT-X PERSONAL

kiT-X Personal  is the All Arms minimum-standard, 
compact marking system designed to support immediate 
action in explosive and non-explosive hazard 
encounters—Find, Avoid, Extract, Recover 
(FAER)—when time, load, and access are decisive.

It provides a rapid, intuitive capability to mark and control 
movement at the point of risk, enabling safe lanes, 
changes of direction, boundaries, and key VP/VA 
indicators to be communicated in a common language 
without waiting for immediate specialist support.

Built to reduce carriage burden while retaining 
interoperability across the wider kiT-X ecosystem, it 
supports day/night use, recovery where
appropriate, and deliberate escalation to planned or 
specialist tasks when required.

KIT-X FAER (FIND, AVOID, EXTRACT RECOVER)

The kiT-X FAER kit  modernises explosive and 
non-explosive threat marking with a forward-thinking, 
terrain-adaptive, modular capability built on decades of 
qualitative operational data. This system provides the All 
Arms baseline for warfighting mobility while maintaining 
the R&D integrity required for real users operating under 
load. 

Combined with the kiT-X paint and powder carriage 
system, FAER supports mission success across the full 
ground spectrum - desert, jungle, rural, urban, 
subterranean, unoccupied buildings, and post-blast 
terrain. This versatility forms the foundation for 
specialised and vehicle-aligned solutions.

Refined through defence engagement, training, 
mentoring, and lessons learned, FAER incorporates 
FAER-WPS (Find, Avoid, Extract, Recover - Warn, 
Planned, Specialist). This approach ensures that users 
understand why, when, where, and how marking occurs, 
not just what to place. The interoperability makes the 
system scalable in real time, reinforcing the judgment of 
C-EO and providing a standardised visual language. 

Alford Technologies has embedded kiT-X into Counter 
Threat Mobility Search training and mentoring to 
strengthen assessment-to-action behaviour at the 
tactical level.



kiT-X Vehicle  is a scalable capability kit designed to 
support both reactive FAER (Find, Avoid, Extract, 
Recover) and deliberate WPS (Warn Others, Planned 
operational support, Specialist clearance support) 
actions under the gO-Ci© ground threat assessment 
model. 

Its driving design principle is simple: in a post-blast, 
incident, or find scenario, you cannot predict which exit 
point will be used or what damage the vehicle may 
sustain. Therefore, everyone must have immediate 
access to a standardised marking solution. To achieve 
this, kiT-X Vehicle is configured as three separate 
subsystems,  strategically positioned to facilitate access 
from both the front and rear exit points. This ensures that 
marking capability is available regardless of where 
personnel are located within the vehicle and remains 
resilient to post-incident disruption.

Fully interoperable with the wider kiT-X system, it can 
scale from immediate action marking to wider mobility 
support when required, delivering a full terrain-adaptive 
marking solution. When paired with kiT-X Tactical it 
provides a complete day/night marking capability
across the vehicle-borne mission profile.

KIT-X VEHICLE
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Multiple layers of sheet explosive 
can be used to give heavier loads 
if required.

KIT-X SPECIALIST

kiT-X Specialist is a centralised marking system 
designed for specialist portability and rapid deployment. 
It is delivered through a comprehensive backpack 
system with dedicated pouches for paint, powder, and 
markers, providing immediate access 
in high-pressure situations.

This system includes a complete range of kiT-X 
terrain-adaptive, scalable markers suitable for All Arms, 
Combat Engineers, specialist search operations, 
clearance tasks, planned missions, 
and broader mobility support.

Developed from operational necessity and decades of 
lessons learned, the kiT-X Specialist is a modern, 
innovative solution - an essential capability for today's 
operational environments and specialist C-EO/C-IED  
tasked with addressing mines, booby traps, 
IEDs, RoW, and UXO.

KIT-X TAC

kiT-X TAC should be embedded across the full marking 
ecosystem at every operational level, serving as a go-to night 
identification and mobility aid for navigating complex tactical 
environments. 

It closes the critical gap in marking terrain in snow, frost, and 
low-light conditions by creating a clear and standardised marking 
language. This system remains highly visible when viewed 
through Night Vision Goggles (NVGs), while maintaining a 
minimal visual signature when covert conditions are required. 
As a result, it improves situational awareness, route recognition, 
and force coordination during night operations, all without 
compromising concealment. 

Where mission profiles demand expanded interoperability, the 
system can also integrate IR chemical sticks, providing greater 
flexibility and compatibility with existing tactical marking 
requirements.



KIT-X CARRY SYSTEM

Components carried, organised, 
and ready to deploy



COUNTER THREAT SEARCH
& MOBILITY TRAINING

In addition to kiT-X, we provide 
comprehensive 
Counter Threat Survivability 
& Mobility Training 
aligned with the Alford Counter 
Threat Model . 

This integrated system ensures that 
teams are fully equipped not only with 
advanced tools but also with the 
tactical mindset needed to operate
safely and effectively in 
high-risk environments.

Under the Alford Counter Threat Model , we guide you through:

Plan iT – Using the proprietary GO-Ci© threat assessment methodology
Find iT – Through enhanced threat recognition and advanced equipment
support
Mark iT  – With kiT-X for precise threat identification
Avoid iT  – Leveraging kiT-X capabilities for tactical evasion
Destroy / Neutralise iT  – Through specialised Alford products and solutions

This approach delivers a comprehensive toolkit for full-spectrum survivability 
and mobility, equipping your personnel to anticipate, respond to, 
and successfully manage high-risk threats.



ALFORD TOOLS
PATENTED. PROVEN. IN SERVICE WORLDWIDE

ALFORD TRAINING
TRAIN AS YOU INTEND TO FIGHT

ALFORD R&D
HARNESS OUR EXPLOSIVE EXPERTISE

WWW.EXPLOSIVES.NET



TALK TO 
OUR TEAM

+44 (0) 1249 651111

kit-x@explosives.net

www.explosives.net



EOD and C-IED organisations worldwide trust our 
user-filled patented, field-proven TOOLS, with 
operators from across the globe enhancing their 
capabilities with our world-leading TRAINING 
programmes. All based on the excellence and 
innovations of Alford R&D.
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